
Roadmap for Washington State Financial and Administrative 
Policies, Process and Systems 

As-Is Business Process Model Focus Group  
General Ledger Accounting 
May 11, 2006 8:00 – 12:00 PM  

AGENDA 

 

1. Welcome and introductions 8:00 Susan 

2. Project background and update 8:05 Susan 
3. Business process modeling overview 

− Objectives for the As-Is focus group are to understand what we do and why 
− Collect enough detail to identify problems with the current policies and process, 

and opportunities for improvement 
− Modeling methodology will focus on entities, inputs, outputs, events, data and 

constraints 

8:15 John 

4. Your Roles and Responsibilities  
− Attend As-Is, Could-Be, and Wrap-Up sessions 
− Provide information about business processes  
− Communicate agency needs 
− Be willing to explore change and standardization 
− Exchange questions/issues/feedback with your agency 
− Review and provide timely feedback on focus group results 

8:25 John 

5. Discuss and refine the scope of the General Ledger Accounting process (see back 
of agenda) 8:30 Derek 

6. Discuss and refine the business objectives for the General Ledger Accounting 
process 8:40 Derek 

7. Review and refine the straw-man process model for General Ledger Accounting 
− Do all agencies share these basic objectives and processes? 
− What’s unique in your agency and why? 
− What tools are available?   What portions of the process do they support? 

8:50 Colleen 

BREAK 9:50  

8. Continue refining straw-man process model for General Ledger Accounting 10:00 Colleen 

9. Challenges and Opportunities 
− What are your challenges with the current process? 
− What opportunities are there for improvement? 

11:30 Robin 

10. Next steps 
− Review updated As-Is model and best practice research 
− Could-Be session, June 7, 8 - 12 PM, L&I 117 
− Follow-up #1 session, June 28, 8:00 – 12:00 PM, DIS Board Room 
− Follow-up #2 session, July 12, 8:00 – 12:00 PM, DIS Board Room 
− Process Check 

11:50 Susan 
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DRAFT Process Scope 
General ledger accounting is the process of preparing, reviewing and recording accounting 
transactions to the appropriate fiscal period and accounts, reconciling subsidiaries 
(appropriation/allotment, cash, account (fund), program and project, general ledger account, 
and other elements) with the general ledger, and managing the chart of accounts. 
 

DRAFT Business Objectives 
 
Control and capture financial events 
 
1. Record authorized financial events consistently, accurately and timely to ensure that 

the results of operations and financial position are fairly stated in compliance with 
national standards. 

2. Provide flexibility to support agency business needs, reorganizations, and emerging 
standards. 

3. Provide chart of accounts definitions and standards to enable detail and enterprise 
financial analysis. 

4. Support consistent reporting of financial data across a 10 year time period, as changes 
are made to the chart of accounts. 

5. Ensure subsidiary accounts and agency line of business systems are in balance with 
the general ledger. 

6. Support federal, state and local government financial data interchange. 
7. Control cash and financial transactions to achieve enterprise wide accountability and 

compliance with national standards. 
 
Align financial results with strategic and operational goals 
 
8. Provide a variety of fiscal reporting views to enable departmental autonomy and 

statewide consolidation to meet management and reporting objectives.  Views may 
include timeframes, fund type, level of detail, general ledger account classifications, 
accounting basis, and so forth. 

9. Support both governmental and enterprise operations. 
10. Facilitate planning, resource allocation, budget analysis, statistical evaluation, cash 

control, management control, and operating and strategic decision-making at the 
agency and statewide levels. 
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